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Clerk

From: Standlake News <standlakenews@gmail.com>
Sent: 05 November 2019 20:42
To: clerk@standlakepc.org.uk
Subject: Standlake ShopTALK - Funding update

 

 

Creating a community shop for Standlake 

 

  

Bright Ideas all round! 
 

We are delighted to be able to tell you that we have been awarded nearly £15,000 of 
grant funding under the second phase of the government backed Bright Ideas scheme. 
The scheme is run by 'Power to Change', whose remit is to grow and support 
community businesses in England. Competition for grants under the scheme is tough, 
so the 'back office' work we've been doing has paid off.  
  
We've already had some initial help but getting through to this stage is a great step 
forward for the Standlake Community Shop project and will mean we can pay for some 
important expert advice.  
 

We've chosen to focus on a few key areas:-  

 Getting help with formally setting up and registering our Community Benefit 
Society. Expert help with this will make sure we get the job done as quickly and 
smoothly as possible. We're aiming to be able to launch the new Society in the 
New Year, so watch out for more details. 
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 Writing the Community Share Offer that will underpin the new CBS. This will 
be an important document that spells out the details of shares and membership 
of the CBS. Writing it is quite a technical process and we want to make sure we 
make a really good job of it.  Shares in the CBS will be priced at just £25 per 
share, so we hope many of you will support our community shop by joining. 

 Getting advice on developing the  business plan and doing the necessary 
financial planning. We've made a good start and used information from other 
community shops, but the business plan will act as our foundation stone, and 
we have to get this right or we won't succeed. So specialist outside help will be 
invaluable. 

 Shop design and layout. We need to think about what kind of shelf space/fridge 
space the shop will need for the goods we want to stock. You've given us some 
great ideas already and we've learned huge amounts from the visits that local 
residents did to other community shops earlier in the year – but expert help in 
turning that into a 'real life' shop design will mean we won't be making guesses 
or bad judgements! And we'll be looking to our 'shop spies' to act as a Focus 
Group in this exciting bit of the process. 

 Help with understanding and drafting legal documents about our use of the 
property. We know that it will be vital to have good legal advice so the shop 
will be secure and well protected for the future. 

  

We are keen to use this opportunity to get on quickly with the next stage of the shop 
project. We will keep you posted – and if you have any questions or comments, get in 
touch on standlakeshop@gmail.com. 
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