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Clerk

From: Standlake News <standlakenews@gmail.com>
Sent: 17 June 2019 10:14
To: clerk@standlakepc.org.uk
Subject: Standlake ShopTALK - the 'who's who' update

 

 

Creating a community shop for Standlake 

 

  

Standlake ShopTALK - Who's 

who? 
 

This is a long update, but it's important so please do read on... 

The project to turn Standlake shop into a Community Shop has now been in 

existence for four months. The first open meeting in February tapped into a 

huge well of interest and enthusiasm, and out of it came a list of willing people 

offering their skills and time. We are, of course, unelected, and so not formally 

'accountable' to you. But we're working hard on your behalf and we hope before 

long to let you know how you can invest in the Standlake Village Shop Co. Ltd 



2

so that it – we – can buy the shop premises. You will need to be sure you can 

trust us, so we thought it was time we introduced ourselves. This is the team: 

 

Standlake Village Shop Co. Ltd  

Three people so far are in the process of being signed up as Directors. They 

are Steve Jackson, Toby Crawford and John Hardy. John is also on the 

Planning Group and his details are listed in that section (below). 

Steve Jackson has more than 40 years of business experience including 

running his own consulting company and working in senior management at 

various 'early stage' companies. He has a lot of experience in facilities 

management, finance, HR and IT, and was a key member of the team that 

worked with Gigaclear to bring superfast broadband to Standlake. 

Toby Crawford is the founder and Chief Technology Officer of tech start-up 

Imaginera, with a proven track record of information processing and decision 

making. The company has grown from a standing start to a multi-million pound 

business in just five years, resulting in both the company and Toby himself 

being finalists at this year’s Oxfordshire Business Awards. Living in Standlake 

with a young family, Toby’s desire is to ensure a long-term platform for the 

future of an invaluable village amenity whilst also working to protect villagers’ 

investments. 

  

Planning Group 

John Hardy has lived with his family in the village for over 28 years and is 

passionate about this opportunity to create a vibrant community resource. He is 

leading this group because of his professional experience of complex project 

management and negotiation. Having worked for London Underground, he is 

used to projects a lot bigger and more involved than ours, so his clear thinking 

is invaluable to the rest of the team. As a member of the Board of Directors of 

the Standlake Village Shop Co. Ltd he will make sure that the whole project is 

financially watertight and well managed. 

Mike Taylor has spent his whole working life in the retail trade, and knows it 
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inside out. He has run a large chain of small 'convenience' supermarkets and 

has also worked for the likes of Tesco. We try not to use too much of Mike's 

time (yet...) as he is still very busy as the head of the retail arm of a big national 

charity. So not only does he understand all there is to know about the retail 

world, he also understands about working with volunteers. And that's not all – 

when they lived in Appleton his wife was a volunteer at Appleton Community 

Shop. 

Peter Stibrany has been a managing director in several companies and has 

experience in building successful business plans and setting up new ventures. 

Peter's current priority is to develop the shop's business plan. He has a 

technical background and is by trade a spacecraft engineer and space mission 

designer – what we're doing may not need a rocket scientist but we've got one, 

just in case! 

Sylvie Jackson is not only a retired lecturer in business but also worked for 

the Post Office for over 20 years – doing everything from being a counter clerk, 

to working in sales, to being a director. Naturally, she is our lead on anything to 

do with the P.O.; she has also led on pulling together all our Shop Research 

findings and looking at the lessons we could learn from others. Her 

understanding of business makes her a sound head on all fronts. 

Mary Wallbutton is experienced in creating good governance structures, and 

the preparation of plans and funding bids. Her focus is on making sure we end 

up with a legal structure that is practical and well co-ordinated so she's leading 

on getting good systems in place and co-ordinating our thinking. Her top 

priority at the moment is writing and putting together all the documents we 

need to register the Community Benefit Society that will actually run the shop. 

Linda Watson spent her working life in community development and 

community rights so has led on bringing us all together and on the work we've 

been doing to involve and keep in touch with you. Her years running a charity 

giving help and support to local projects such as community-run shops means 

she has a good understanding of what is involved. 
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Also on call when we need them are Andy and Kelly Rodzinsky, both 

accountants, and Andy Smith, an investment adviser. 

  

Communications Group 

Sally Blakeborough is an experienced freelance journalist, editor and editorial 

consultant who has worked on many national and international publications, as 

well as with local media. Her specialism is in physics and medical physics, but 

as a magazine editor she has also romped across all kinds of subjects. She 

has lived in the village for over 20 years and is using her writing and PR skills 

to help ensure that we all know what’s going on! 

Michelle Crawford, who recently moved to Standlake, is an owner of a 

business which she and her husband Toby (see above) have built from 

scratch. That means she understands how to set up, run and grow a business. 

She also has over 10 years of marketing experience and uses the two areas 

combined as a member of the Communications team. In particular, she has 

taken responsibility for managing social media communications. 

Rosie Campbell, Julie Carvell and Angela Vassell are part of the 

Communications Group and bring both organisational skills and truly valuable 

practical willingness to the team. Alongside Sally, they're the ones who sorted 

out the printing and – with the help of a large number of local residents – did 

the delivery of our recent door-to-door flyer. 

  

In addition, Claire Swan, Karen Hawthorn, Anne Carter and Sue 

Taylor have also contributed their time and efforts, especially in staffing the 

two Drop-In Sessions that we've held at village markets. 

  

As you can see, this group of people bring exceptional skills and experience to 

our Community Shop project. Not only that, but they have quickly become a 

really strong team, working both individually and together to make best use of 
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everyone's abilities. We hope you feel that you can be confident that the project 

is in good hands. 

  

And finally... 
Good news! We've just heard that our application to a national funding 'pot' called The 
Bright Ideas Fund has been successful. This means we will get six days of expert 
advice, which then will entitle us to apply to the second stage, where we could get 
funding up to £15,000. Fingers crossed! 

  

If you haven’t already, you can sign up for email updates at http://bit.ly/ShopTALKand 
like our Facebook page at https://www.facebook.com/standlakeshoptalk where you can 
share your ideas. 
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